Cedar Way Elementary PTO General Meeting Minutes

cedarwaypto.org
Cedar Way PTO supports the highest goals of the school, bridging the gap between the school and parents, unifying the community to further the development of our children and contribute to the public greater good.
Date:  December 12, 2011, 2011

Time:  6:37pm – 8:06 pm

Location:  Cedar Way Library

Board in Attendance:  Molly Luna, Joy Muller, Staci Kelly, Jenn Middleton, Lisa Parsons

· Minutes approval from last meeting: Motion to approve last month minutes made.  Motion approved. 

· Board Report: 

· Fundraising with See’s not as well as hoped – only $3400.  We are thinking about doing an additional fundraiser in the spring. We need to bring our general budget up by $6000 to get up to the budget that we started with this fall.  Leaning towards a fun run/5K community based.  Also open to ideas – we don’t really want to sell more stuff.  Email Molly if have a great idea.  Will brainstorm in Jan.

· Principal’s report:

· College Access Project.  Ashley and Mallory from College Access Project. College readiness project.  Handed out flyers.

· Getting the language in the family culture.  Start talking about college early so that when kids get to HS already ready for it.  Start helping them go to parents when need help.  Start getting parents knowledge about where to go.  

· CAP offers resources to assist in college access.

· English and Spanish

· 4th - 5th grade parents on Sat. – arts, sciences, little pieces of college – parent nights 1x/month – 4 sessions discussing financial aid, college options, applications procedures, and Q&A.   What’s on parents mind?  Anything they need to prepare their kids – what questions do they have – answer this.

· Free.  Anyone welcome.  Sat AM’s and 1x/month.  Starts in Jan.  

· Can bring siblings so no barrier to childcare.

· Research shows that kids need to get started talking about this in early middle school.

· Parents and kids work together.  A little info on the topic and then a project that they do together.

· Parent session probably 6:30-8:30 on Thursdays.

· “Graduation” at UW in June.

· At Educational Service Center in Lynnwood.

· Treasurer’s Report:

· So far with pledge drive ($7600), Target ($95), eSript (21), Sees net $3400 – ca. $11,000.

· Lisa will have mid-year financial review in Jan.

· New Business:

· Fundraisers (see board report)

· We have the open scholarships available – music, instruments, field trips, etc… available for individual students.  Need to let the teacher know that need funds and teacher wills submit to PTO.  Parents should remember that can bring it up to the teacher if know that some kids may need it (takes stressor off of the parent who might not want to ask).

· Parents night out – do we want to do one with the support of the Y?  Talked about last year – some were concerned about liability.  Parent brought up possibility of doing as a PTO fundraiser, but not really feasible because then liability to us (would not be through the Y).  Maybe do both as just a night out and then do other nights as a fundraiser.   Couple with a parent community event.  Maybe target early Feb.

· Committees:

· After-school programs – Molly.  Survey out to ask if interested in 1. A parent program talking about sex education – Ann Lang – more about family values, and open communication with your children, gives resources; 2. After school programs – what would they like to see and how much willing to pay.  May run again in January.  Looking at businesses now so less work as PTO – we have to do marketing only.  How do we have a person there to make sure that kids are going to the correct place?  Transition from school to program – program should have all the responsibilities (from Hawk’s perspective should not have a problem).  Space needs to be considered in figuring out the logistics of an after school program.  Wed could be a good day for after school activities.  Problem with volunteer based is risk assessment of liabilities.  Maybe look into a during school art program.

· Playground – put in $20,000 to Hazel Miller and matching fund grant in to Edmonds School District.  Waiting to hear.  Put up the tiles? Question is should we just pick a spot and put it up now or we can try to get it on gardens or on future benches.  Motion, Hawk: to put up tiles near Stacy Steurenberg’s.  Seconded by Jenn Middleton. Motion approved.

· Planting – Boy Scouts took out 12 stumps.   But we still want to remove all shrubs.  Lisa has ESD approval list for new plantings.  May be a good spring project.  But still expensive – mostly a cost issue.  Long term the District wants to put a walkway on both sides.  We’ll table for now but idea is maybe to do a little in spring (at least spend the $200).

· eScrip fundraiser – trying to push because we just get a little bit of $ from each business from each school.  Can sign up your debit/credit card and anywhere that you spend on card that is member $ will go to CWE.  Spring fundraiser – have kids compete to get people signed up.  All over the country so family can do it even if far away.  

· See’s candy – extra Toffee-ettes and Molasses Chips.  Also doing a last order.  Will finish up this week.  Pick ups in AM: 8:00-8:40, PM  2:45-3:30.  150 kids participated.  Kendall 58% participation. Baker 44% participation.  $348 top seller.  Most of rewards on participation.  Same kids/families doing the selling and may be a threshold that parents can/ are willing to do.  The two classes get a cupcake decorating party.  Question came up whether there is a difference in participation between Fund Drive and See’s Candy sales?  Jenn Middleton will take a look at that.  Should we think about moving the date of the Fund Drive?  Maybe push back to October as lots of expenses for families in Sept and Thanksgiving/Christmas.  And not a large amount of expenses in Sept for PTO.  Final tally out next meeting.

· 5th/6th grade fundraising.  Selling Cedar Way Eagle Bobbleheads – think about $10.  Should come in this week and Lisa will start selling.

· Announcements: 

· if go ice skating in Bellevue and mention Cedar Way they will give us $.   

· Terrace Park Elementary does a comedy night.  $20- for ticket and then we get $5 back for Cedar Way Elementary.  2/25.   Molly is getting a poster and will get info in Jan newsletter.  Maybe we’ll do for a parents night out.  

· Hawk – thanks to clean-up crew after the Festival of Lights. All commented on the great job done by the cleaners.  Festival of Lights was a wonderful community night.  Just a few things to work on for next year – lots of people there.

· Adjourned at 8:06 pm.
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